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Crawfordsville District Public Library
Board of Trustees Meeting Notice and Agenda
March 13, 2025, at 4:00 p.m.
Conference Room

Call to order
Public Comments
Minutes — action
Claims - action
Appointment/Committee Reports: Main Street, Park Board, Friends of CMMC,
Finance Committee
Old Business
Director’s Report
Financial Reports
New Business
o Review of Annual Reports and Statistics — information
o Local Historic Designation for Carnegie Library Building — action
o Business Before Breakfast Sponsorship— action
o Approval to Pursue Grants— action
= MCCF grant
= |HS Heritage Support Grant for Carnegie Museum
* Indiana Arts Commission Grant for Summer Reading
o Revision to Hours of Work Policy — action
o Deaccessioning of Uniform— action
o Quotes on Various Capital Projects — information/action
e Adjournment

Upcoming board meetings
April 10, 2025
May 8, 2025
June 12, 2025

Our mission is to provide collections, services and programs
that encourage the love of reading and learning in our community



