
Crawfordsville District Public Library Board of Trustees minutes, January 9, 2025 
 

Annual Board of Finance Meeting for January 2025 
President Bennett called the Board of Finance meeting to order at 4:02 p.m. in the library 
conference room. Trustees present were Ms. Smith, Mrs. Helms, Mr. Parke, Mr. Brewer, Dr. 
Benedicks, Mr. Foster, and Mr. Bennett. Ms. Tyner, library director, was also present. The 
library’s assistant director, Jodie Steelman Wilson, was absent. 
 
Dr. Benedicks motioned that Mr. Bennett serve as President and Mrs. Helms serve as 
Secretary for the board of finance. Ms. Smith seconded the motion. Motion carried. 
 
The board reviewed the reports on investments, which is required under IC 5-13-7-7, 
although the library currently has none. The investment policy of the library was also 
reviewed. Dr. Benedicks moved that the Board of Finance meeting be adjourned. Mr. Foster 
seconded. The Board of Finance meeting adjourned at 4:10 p.m.  
 
Monthly Board Meeting for December 
President Bennett called the monthly meeting of the Board of Trustees to order at 4:10 p.m. 

Trustees present were Ms. Smith, Mrs. Helms, Mr. Parke, Mr. Brewer, Dr. Benedicks, Mr. 
Foster, and Mr. Bennett. Ms. Tyner, library director, was also present. The library’s assistant 
director, Jodie Steelman Wilson, was absent. 
  
Public Comments: No public comments. 
 
Minutes: Dr. Benedicks made a motion to accept the minutes from the December 12, 2024 
meeting with Mr. Foster seconding. Motion carried.  
 
Claims: Ms. Tyner presented two sets of claims: claims of $307,814.91 for the period of 
December 14, 2024 to December 31, 2024, and $52,199.51 for the period of January 1, 2021 to 
January 9, 2025. Ms. Tyner pointed out vouchers #5140 for the January HVAC payment of 
$78,782; #5143 for a $8.036.85 payment to AT&T, which she is trying to resolve with the 
vendor; and #5144 for an arbitrage report for the lease/rental bond issue. Dr. Benedicks 

motioned to accept both sets of claims, seconded by Mr. Foster. Motion carried. 
 
Committee Reports: Mr. Bennett attended the last Main Street Board meeting, which was held 
on December 16, 2024.  Downtown Party Night was a success despite the cold. Photographer 
Andy Chandler captured some great photos. The CMS website includes a new “Brick and 
Mortar Backstory” section that spotlights a downtown small business. CMS has hired a new 
director who will begin soon. The annual membership meeting is scheduled for Monday, 
January 27, at 6:00 p.m., with social time starting at 5:30 p.m. The full report of the meeting will 
be placed in the library minute book. 
 
Ms. Smith, library board representative for the Park and Rec Board, reported that the Farmers 
Market director has resigned. There is no heat in the gym, so they are working to fix it. 
 
Ms. Smith said that the Friends of the CMMC will hold its annual membership meeting on 
Saturday, February 22, on the same day that the next exhibit opens. 
 
The Finance Committee has not met since the last board meeting.  
 



Old Business:  
 
Vacation Leave Revision: Mr. Brewer moved that the vacation hours paid to part-time 
employees would change from being equal to the number of weekly hours they were hired at to 
25 hours for employees hired to work 20-29 weekly hours and 38 hours for employees hired to 
work 30-37 weekly hours. Language was also added to clarify that the vacation hours would 
accrue on the employee’s anniversary date. Mrs. Helms seconded the motion, and the motion 
passed. 
 
Salary Ordinance for 2025 Revision: Mr. Foster moved that the addition of a raise for Ms. 
Tyner and corrections to the ordinance be approved. Mr. Brewer seconded, and the motion 
passed. 
 
Director’s Report: 
 
Ms. Tyner reported that total circulation was higher in 2024 than in the past five years, including 
2019, the year before COVID hit. The composition of item checkouts has changed: e-formats 
(ebooks, audiobooks, and movies from OverDrive, Hoopla) were over double the 2019 
circulation; physical item circulation was down a quarter, but still over 100,000 in 2024. 
 
Ms. Tyner presented to the Wellbrooke Senior Executive Club, talking about the current state of 
the library and museum, which was well received. 
 
Ms. Tyner announced that the next staff development day would be held on January 31, 2025. 
The library will be closed that day. 
 
Financial Reports:  
 
Ms. Tyner presented the financials with brief explanations, explaining costs in the budget lines 
that are now appearing as over-expended. The December property tax distributions have been 
received. 
 
There is 7.9% of the budget left to transfer to the Library Improvement Reserve Fund at year 
end to help cover future HVAC payments and other capital expenses. 
 
New Business:  
 
Review of Board Bylaws: In accordance with 590 IAC 6-1-5(f)(2), the board reviewed the board 
bylaws. Dr. Benedicks moved that the board re-adopt the bylaws as presented. Mr. Brewer 
seconded, and the motion carried. 
 
Strategic Plan for 2025-2029: The board discussed how to approach the upcoming strategic 
plan work. Ms. Tamara Hemmerlein has offered to provide a training to the board and pertinent 
staff. It was the consensus of the board that Mr. Bennett and Ms. Tyner attend the training, after 
which they will provide guidance to the board and staff on how we will proceed. 
 
Nonresident fee for 2025: Ms. Tyner presented a resolution to establish the Non-Resident Fee 
for 2025, which would be set at $77.00 for an individual non-resident card. Mr. Foster motioned 
to adopt the resolution, seconded by Ms. Smith. Motion carried. 
 



Health Insurance Renewal for 2024/2025: Ms. Tyner presented a document detailing the 
health insurance options available to CDPL for the 2025 renewal. The automatic renewal option, 
recommended by the insurance adviser, was chosen, along with continuing to offer optional 
vision and dental plans. The board also discussed short and long term disability plans that had 
been quoted. Dr. Benedicks motioned to opt for the renewal plan, the voluntary vision and dental 
plans, and the short and long term disability plans, with Ms. Smith seconding. Motion carried.  
 
Resolution to make end-of-year transfers was presented. Dr. Benedicks motioned to complete 
the transfers, with Mr. Foster seconding. Motion carried.  
 
Move from Polaris ILS to Evergreen Indiana: After brief discussion, Dr. Benedicks moved that the 
library move its library catalog from Polaris to Evergreen Indiana. Mr. Brewer seconded the 
motion, and the motion passed. 
 
Resolution to Establish the Evergreen Indiana Fund: Dr. Benedicks moved that CDPL establish 
an Evergreen Indiana Fund. Ms. Smith seconded, and the motion carried. 
 
Resolution Authorizing Evergreen Indiana Libraries to Accept Payments for Fees and Fines on 
Behalf of CDPL: Dr. Benedicks motioned to allow Evergreen Indiana libraries to accept payments 
for fees and fines on behalf of CDPL. Mr. Brewer seconded, and the motion passed. 
 
Adjournment: Motion to adjourn was made by Dr. Benedicks, seconded by Mr. Foster. The 
meeting adjourned at 5:52 p.m.  
 
 
 
DULY APROVED by the Crawfordsville District Public Library Board of Trustees at its regular 

meeting held on the 13th day of February, 2025, at which meeting a quorum was present. 

NAY        AYE  

________________________________    _________________________________   

________________________________    ________________________________   

________________________________   _________________________________  

________________________________    _________________________________   

________________________________   _________________________________   

________________________________    _________________________________   

________________________________   _________________________________  

 

ATTEST: _____________________________________      

Secretary, Board of Trustees  


