Crawfordsville District Public Library Board of Trustees minutes, March 13, 2025
Monthly Board Meeting for March

President Bennett called the monthly meeting of the Board of Trustees to order at 4 p.m.
Trustees present were Mr. Bennett, Ms. Smith, Mr. Parke, Mr. Foster, Dr. Benedicks, and
Mrs. Helms. Ms. Tyner, library director, and Ms. Steelman Wilson, library assistant director,
were also present. Mr. Brewer was absent.

Public Comments: Dr. Benedicks commented as a member of the public that she recently
attended the Human Library event and commended the library staff for the wonderful
opportunity. Ms. Tyner thanked her for the recognition, saying many staff members worked hard
to make it happen.

Minutes: Dr. Benedicks made a motion to accept the minutes from the February 13, 2025
meeting with Ms. Smith seconding. Motion carried.

Claims: Ms. Tyner presented claims of $232,449.06 for the period of February 15, 2025 to
March 14, 2025 with brief explanations. Dr. Benedicks motioned to approve, seconded by Mr.
Parke. Motion carried.

Committee Reports: Mr. Bennett missed the last Main Street board meeting, but Ms. Tyner
attended. The meeting discussed 2025 budgets, and committee work plans. Musicians have
been booked for the First Friday events. The meeting was the first for new CMS Executive
Director Ms. Jami Harrington.

Ms. Smith, library board representative for the Park and Rec Board, reported that the Park and
Rec board did not have a quorum so no action was taken. There is discussion of merging the
Sunshine van service with a broader public transportation initiative.

Ms. Smith did not attend the last CMMC meeting.

The Finance Committee has not met since the last board meeting.

Old Business: None.

Director’s Report:

Ms. Tyner told the board that the AT&T solution for the CMMC’s communication is no longer
needed since fire service contractors can install specific solutions for the alarm panels. The
AT&T equipment will be returned to them. The CDPL basement halon panel must be replaced
and is being quoted.

Ms. Tyner and Ms. Steelman Wilson met with Ms. Judi Kleine, about the administrative suite
project that had been approved previously. Ms. Kleine will publish a public notice soliciting bids
for the project beginning on March 19. Bids will be received at 4 p.m. April 10, 2025 at the
beginning of the library board meeting.

State Board of Accounts is currently conducting a routine audit of 2021-2024.



Ms. Tyner, with other staff members Ms. Joni Jeffries, Ms. Megan Taylor, and Ms. Steelman
Wilson, is currently attending trainings for the updated Presto service, which hosts our local
history databases.

Ms. Tyner is offering updated tech classes, focusing on Intermediate Excel, Word, and
PowerPoint.

Financial Reports:

Ms. Tyner presented the financials with brief explanations, explaining that with 83% of the year
left, there is 81.6% of the budget left to expend. She said that this year we may change the
appropriation allocated to the insurance line (3.42) mid-year to resolve the deficit currently
displaying on the report due to a higher increase than was expected. The library credit card
detail is attached for the month of January.

New Business:

Review of Annual Reports and Statistics — Ms. Tyner provided the board with electronic
copies of the Annual Financial Report and the Indiana Public Library Annual Report for 2024 for
their review. Ms. Smith noted that her email address is incorrect on the IPLAR. Ms. Tyner will
correct. There was some discussion about the AFR stated Building Lease ending date of July 15,
2025. Ms. Tyner said the final payment will be made before this date. No statistical charts are
available this year.

Following this item, Ms. Smith asked about the Evergreen Indiana Consortium. Ms. Tyner
reported that the library’s membership had been approved, to go live within 2 years. This
timeframe means the current ILS, Polaris, will need to be renewed again prior to migrating to
Evergreen.

Local Historic Designation for Carnegie Library Building — Ms. Tyner presented a petition
form required to request a local historic designation for the building housing the Carnegie
Museum, which was the first Carnegie library to open in the state of Indiana. Following some
comments by Mr. Bennett, explaining that a local designation requires that buildings comply with
Historic Preservation Commission plans, Dr. Benedicks motioned to approve the Local Historic
Designation application, seconded by Mr. Parke. Motion carried.

Business Before Breakfast Sponsorship — Ms. Tyner proposed offering to sponsor and host a
Business Before Breakfast event in the future. These events are normally held at the Fusion 54
center. Ms. Smith noted that after April 1, the Fusion 54 center will no longer be available for
non-profit organizational meetings, and for this reason, the library may see increased utilization
of meeting spaces in the future. No formal action was needed, but was approved by consensus.

Approval to pursue grants — Ms. Tyner will contact Ms. Cheryl Keim to discuss applying for a
grant during the current grant application window. Additional grant application possibilities
include an art hanging system for the first floor gallery and the second floor spaces with self-
healing tackable walls for displays on the second floor and Circulation areas, new carpeting in
the meeting rooms, or a lighting upgrade on the second floor.

Ms. Bennett, Curator at the Carnegie Museum, will pursue an Indiana Historical Society Heritage
Support Grant for temperature and humidity data loggers.



Library staff will apply for the Indiana Arts Commission Grant for the Summer Reading program.

Dr. Benedicks motioned to approve all the presented grant efforts, seconded by Mr. Parke.
Motion carried.

Revision to Hours of Work Policy — Ms. Tyner presented a revision to a current policy in the
employee handbook, section 5.001 Hours of Work. This policy change will make it possible for
overtime-exempt staff to work a flexible schedule that totals 76 hours for most staff and 80 hours
for the director over the two weeks in one pay period. Ms. Tyner consulted the library’s employee
benefit providers to be sure that the new policy would not impact insurance coverage. Mrs.
Helms motioned to accept the new policy, seconded by Mr. Foster. Motion carried.

Deaccessioning of Uniform — Ms. Bennett at the CMMC requested permission to deaccession
two military uniforms that were accessioned in 2017. A family member contacted the CMMC to
inform them that the donor did not have the legal right to make the donation, and the family
would like to have them returned. Dr. Benedicks motioned to approve the deaccession,
seconded by Mrs. Helms. Motion carried. Ms. Tyner mentioned that the CMMC may request
additional deaccessions in the future, as they align their previous accessions with their current
collection management plan.

Quotes on Various Capital Projects — Ms. Tyner presented a list of proposed capital projects
for board consideration and discussion for priority and consideration of funding. Following
discussion, a lactation room was suggested to be added to the list, ADA door openers for the first
floor were identified as a priority, and improved ramps were preferred as a building access
solution over mechanical lifts. Mrs. Helms suggested that if funds are available in the third
quarter, the ADA restroom door openers could be purchased then.

Security Closet Addition — Ms. Tyner presented a project to enclose the base of the fire stair to
limit public access to areas underneath the stair structures. This area is a security concern, as
people can hide there without being observed, potentially creating problems for staff. The
estimated cost would be $4-6k. The architect, Ms. Judi Kleine, recommended including it with the
administrative office project. Dr. Benedicks motioned to include the project in the bids for the
administrative suite as alternate bids. Mrs. Helms seconded the motion, and the motion carried.

Adjournment: Motion to adjourn was made by Dr. Benedicks, seconded by Mrs. Helms. The
meeting adjourned at 5:50 p.m.



