Crawfordsville District Public Library Board of Trustees minutes, May 8, 2025
Monthly Board Meeting for May

President Bennett called the monthly meeting of the Board of Trustees to order at 4:01 p.m.
Trustees present were Mr. Bennett, Ms. Smith, Mr. Brewer, Dr. Benedicks, Mr. Foster, and
Mrs. Helms. Ms. Theresa Tyner, library director, and Ms. Steelman Wilson, library assistant
director, were also present. Mr. Parke was absent. Ms. Judi Kleine, architect, and Ms. Angela
Clements attended as a member of the public.

Public comments — Library Architect Ms. Kleine requested revised bids from the contractors
incorporating changes that were included in the board packet. In summary, Ms. Kleine feels that
RT Construction is the best bid. Rock River Construction’s bid was not complete, and therefore
was disqualified. Ms. Kleine also said that the two projects, the Administrative Suite and
Stairwell Closet, should be awarded together, not split between two contractors. RT
Construction will not be able to begin work until September, but estimates completion prior to
Thanksgiving. The board thanked Ms. Kleine for her assistance.

Minutes: Dr. Benedicks made a motion to accept the minutes from the April 10, 2025 meeting
with Mrs. Helms seconding. Motion carried.

Claims: Ms. Tyner presented claims of $280,114.35 for the period of April 12, 2025 to May 9,
2025 with brief explanations. Dr. Benedicks motioned to approve, seconded by Mr. Brewer.
Motion carried.

Committee Reports: Mr. Bennett attended the April 21, 2025 meeting of the Crawfordsville
Main Street. Due to a conflict with the upcoming Motocross of Nations event, Oktoberfest will be
rescheduled to September 27. The “Then and Now Walking Tour” will be available soon at the
Carnegie Museum. The Main Street organization is considering applying for the T-Mobile
Hometown Grant. A session on plasterwork will be offered to the community on June 28",

Ms. Smith, library board representative for the Park and Rec Board, reported that the Park and
Rec board will not meet until next week. She is also board representative for the Friends of
CMMC Board, and said their next meeting is next Monday.

The Finance Committee has not met since the last board meeting.

Old Business: Administrative Office Suite and Stairwell Closet Renovation Projects — Ms.
Tyner met with Ms. Kleine following last month’s bid opening to try to cut project costs. They
presented an updated project document with some items omitted to reduce the price. Several
board members had reservations about proceeding with the project at this time with the impact
of budget cuts unknown. Dr. Benedicks said she felt it was important to go ahead with the
project. Ms. Tyner said that the area to be converted will be more usable, as currently only a few
patrons take advantage of the large space daily. Following some discussion about fundraising,
including naming of rooms/areas, corporate donations, and a gala, the board proposed to
pursue corporate donations to offset costs not covered by the original Sinclair Gift, allowing local
businesses an opportunity to help the library. Ms. Kleine said that the RT construction bid
expires June 11, and re-bidding would increase costs by about $5,000. Dr. Benedicks motioned
to accept the RT Construction’s bid without an optional temporary wall but with cabinetry and
sink. She proposed addressing the shortfall with fundraising, with the hope of raising half the



project’s cost. Mr. Brewer seconded. Motion carried. Ms. Tyner indicated that she would send a
copy of the naming policy used at her previous library for board consideration.

Legislative Update—Ms. Tyner prepared a summary of recent state legislation attempts that
may impact library funding or operations. One bill (SB 283) removes the ability to levy an
independent tax but died in committee; another bill (HEA 1001) cuts the State Library’s
operating budget by 30%, and includes many other funding changes, but still awaits the
governor’s signature; and SEA 1 has been passed and will reform property taxes. Ms. Tyner
created a detailed sheet showing the SEA 1 reductions in CDPL revenues for 2026, 2027 and
2028, in order to correct a Ways and Means Committee miscalculation relating to the bond for
the building, which pays off next month. The board thanked Ms. Tyner for her work on the
calculations and update.

Director’s Report:

Ms. Tyner reported that overall circulation numbers are still exceeding 2019’s pre-COVID
numbers. A possible reason for the surge may be the change in policy at the Fusion 54 center,
which no longer allows non-profits to meet there.

Dr. Benedicks asked about the Summer Reading program. Ms. Tyner said that the departments
are planning, and that CDPL received a grant for the Kick-Off event this year.

Financial Reports:

Ms. Tyner presented the financial reports with brief explanations. The Operating fund and the
Lease/Rental funds will need a temporary loan from another fund in order to continue operations
until the property tax payments are received in June. The loans must be paid back by December
31.

With 66.7% of the year remaining, 67.5% of the budget remains to be expended. Ms. Tyner
would like to bring a resolution to the next board meeting in order to adjust the appropriations for
lines 3.42 Insurance and 3.21 Telecom, which are currently over-expended and need to be
adjusted to cover current spending levels.

New Business: Temporary Loans -- In order to fund the Operating and Lease/Rental funds
until the June property tax settlement is received, Dr. Benedicks motioned to approve the
Resolution for the Temporary Transfer of Funds, seconded by Mr. Brewer. Motion carried.

Safety issues -- Ms. Tyner told the board of a recent threat made against library staff members
which resulted in a patron being permanently trespassed from the library. As a consequence of
the situation, library administrators are currently considering actions to increase staff safety. The
Emergency Management Agency had recommended the library address to be placed on the
building and the doors numbered for quicker responses, 2-way emergency radios were
suggested, and the possibility of enclosing the Youth Services department also discussed to
increase the safety of the children. The number of security cameras in the building could also be
expanded. Ms. Tyner said that all employees view a Run, Hide, Fight video during orientation,
but having this be an annual requirement was suggested by the board. Additional measures such
as bag checks, metal detectors, or a hiring security guard were discussed, and Ms. Tyner will
research costs of hiring a security guard, as well as a few other possible security enhancements,
and bring them to the June board meeting.



Adjournment: Motion to adjourn was made by Dr. Benedicks, seconded by Mrs. Helms. Motion
carried. The meeting adjourned at 5:29 p.m.



