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Our mission is to provide collections, services and programs 
 that encourage the love of reading and learning in our community 

 

 
 

Crawfordsville District Public Library 
Board of Trustees Meeting Notice and Agenda 

August 13, 2026, at 4:00 p.m. 
Conference Room  

 
 

 Call to order 

 Public Comments 

 Minutes – action  

 Claims – action  

 Appointment/Committee Reports: Main Street, Park Board, Friends of CMMC, 
Internal Controls Committee, Fundraising Committee 

 Old Business 
o Board Officers, Bank Signers, and Committees – action 
o Quotes for Replacement of East Concrete Steps and Storm Drains – 

action  
o Library Hours of Operation – action  

 Director’s Report  

 Financial Reports 

 New Business 
o Resolution to Reduce Property Tax for 2027 Budget – action 
o 2027 Budget Proposal – action 
o Mission and Vision Statement Revisions – information 
o Ethics and Conflict of Interest Policies – action 
o Commitment to Join Indiana State Library Consortium for Public 

Library Internet Access – action 

 Adjournment  
 
Upcoming meetings:  

September 10, 2026 – 4:00 p.m. – Conference Room (2027 budget public hearing) 
October 8, 2026 – 4:00 p.m. – Conference Room (2027 budget adoption) 
November 12, 2026 – 4:00 p.m. – Conference Room 

 
 

2026-2027 CDPL Board of Trustees 

Role Name Appointing Authority Current Term 

President Crystal Benedicks County Council 07/01/2024 - 06/30/2028 

Vice President vacant Crawfordsville Community School Corp. 07/01/2026 - 06/30/2030 

Treasurer vacant Crawfordsville Community School Corp. 06/07/2022 - 06/30/2030 

Secretary/Assistant Treasurer Machelle Helms North Montgomery School Corp. 07/01/2024 - 06/30/2028 

Trustee Phil Littell County Council 09/09/2025 - 06/30/2027 

Trustee Steve Parke County Commissioners 09/23/2024 - 06/30/2028 

Trustee Will Kellerman County Commissioners 07/13/2026 - 06/30/2027 
 

 


